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PROEM 
Until June 30, 2016 I had served as Department head of French and Francophone Intercultural 
Studies (formerly the Department of French Studies) for over 10 years, having completed two 
consecutive terms. In addition, I was also the coordinator of its graduate program that I had built 
up. Along the way, I was concurrently interim head of the Department of International 
Languages. My appointment as Acting Director of La Cité universitaire francophone (La Cité) 
commenced on August 15, 2016 until June 30, 2017 following the sudden departure of my 
predecessor. On July 01, 2017 I began my current 5-year term. 
 
Before the formal creation of La Cité in 2015 through the merger of the Department of French 
and the Institut français, I had served on various committees and working groups that examined 
the potential for a French-language academic unit endowed with autonomy and the academic 
jurisdictional privileges of a Faculty. The Fransaskois community and its allies had over many 
years made strenuous representations in favour of such a unit in the context of its longstanding 
needs as a minority linguistic and cultural community within a majority Anglophone society. Thus, 
upon the creation and launch of La Cité, relevant federal government institutions and the ACUFC 
offered their support in accordance with the constitutional requirement to ensure the vitality of 
both official languages.  
 
La Cité’s province-wide mandate as the hub of French-language postsecondary education in 
Saskatchewan therefore ineluctably extends far beyond the usual mission of a traditional 
university Faculty. I have thus referred to it as l’imaginaire collectif. La Cité consequently had to 
quickly rise and embrace the responsibility to help realize the educational, linguistic and cultural 
aspirations of the Fransaskois as a minority French-language community. The specificity of the 
features of La Cité as a francophone educational institution hors Québec includes a complex 
hybridized funding model that is in part anchored in the funding regime derived from the Action 
Plan on Official Languages through Canadian Heritage. 
 

INITIAL SHORT-TERM OBJECTIVES 
The University of Regina Strategic Plan 2015-2020 in part places premium on community 
outreach and engagement. Therefore, the concept of La Cité resides squarely in its situation 
within the ambit of the Fransaskois community. In turn, its mandate is deliberately cast to 
respond to the evolving critical needs of the community in the spheres of academic 
programming, language and culture for it to continually blossom and thrive. 
 
Acutely mindful of the unique role of La Cité at the University of Regina, upon assuming duties as 
its director in a working environment that was less than ideal and fraught with tension, I 
immediately instituted a countervailing collaborative and consultative process meant to achieve 
stability. Such urgent action was needed, considering the important tasks ahead. By seeking 
cooperation and understanding without shying away from some risk-taking, I began the 
challenging process of “doing things differently and nimbly” to refocus attention on the agreed 
mission of La Cité. I also immediately set out to build a credible relationship with our immediate 
Francophone community. As a first step, for example, I rekindled the efforts to rename the LI 
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Building in French, a gesture that would eventually further endear us to the Fransaskois 
community which continues to be crucially invested in la pérennisation and success of La Cité.  
 
These rapprochement, and l’entraide (mutual support) strategies also permeated individual roles 
and sectors within the academic and administrative sectors of La Cité, leading to a cooperative 
spirit and a heightened sense of belonging to the collective, while at once enshrining a sense of 
corporate accountability. To accomplish the foregoing, I appointed a new coordinator for FFIS 
along with other internal redeployments as I reshuffled several administrative tasks for 
efficiency. Thereafter, I commenced a long-term study of our current organigram and intensified 
the internal search for an Associate Director, following two failed searches that preceded my 
appointment. I present hereunder the main thrusts of our collective accomplishments thus far in 
my mandate as La Cité director. But for a more complete inventory of our successes since my 
appointment, please follow this link: https://lacite.uregina.ca/fr/apropos/rapports 
 

2017 HIGHLIGHTS 
Academic programming: I oversaw the successful implementation of FFIS program changes 
begun during my tenure as department head by shepherding them through the appropriate 
university committees and bodies. I also increased resources for student academic support, 
thereby enhancing student advising to support the changes we sought. 
 
Research (corps professoral and the CRFM): I provided incentives for research and scholarship 
and appointed a director for the CRFM, our research centre, to review its activities and re-
energize it, including putting more focus on indigenization initiatives. These efforts have had a 
measurable impact on our programming and have significantly increased the visibility of La Cité. 
 
Community engagement and the media: Given the complexities of La Cité’s relationship and 
responsibilities to the Francophone community, I implemented a media engagement policy that 
regularly showcased our activities. This effort also created a crucial avenue to engage with and 
inform our community and government partners to apprise them of our progress and activities. 
 
New Initiatives 
Partnerships: Foremost in our work has been the development of new courses and programs, 
including the consolidation and expansion of existing programming and research partnerships at 
the UofR. The collaborative bilingual nursing program option is an excellent example of what is 
possible with determination and the support of our community and government partners. This 
success further underscores the imperative of working ever more closely with our national 
partners on funding and other support initiatives.  
 
Student enrollments: To achieve higher enrollments and grow our programs, we continually 
strive to offer attractive programming options to current and potential students and their 
families, in partnership with entities both on and off-campus. However, this also calls for working 
closely with the UofR administration on the need for proactive strategic investments, such as 
maintaining at a minimum an adequate faculty complement for effective program delivery and 
development in French across campus. 

https://lacite.uregina.ca/fr/apropos/rapports
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La Cité visibility on and off-campus: We have been guided by the imperative to inform the public 
and the University community of the critically important work we do at La Cité, with a focus on 
what it offers to potential students and the Francophone community across the province. 
Examples of community-relevant activities include une galerie d’art, on-campus visits by schools, 
enhanced French programs to earn credit in high schools, organizing conferences with emphases 
on Francophone minorities at La Cité as a milieu de vie, including our non-credit sector by working 
with CCE and others. 
 
La fidélisation: We continue with steps to cultivate long-lasting relationships with potential and 
former students and families among both Francophones and Anglophones, in part through our 
recruitment efforts on and off-campus. 
 
UR/Francophone Community: Through our communication desk, we have endeavoured to 
present a more complete appreciation of La Cité’s contributions. It represents a trend-setting 
initiative supported by the UofR, applauded in Canadian Francophonie as our University seeks to 
increasingly provide French-language university education.  
 
Teaching load: In the face of budget constraints, we initiated collegial discussions on increased 
teaching load at La Cité for both professors and instructors. 
 
A revamped organigram: We have continued our consultations with HR and others on the 
development of a new organizational structure to tap into existing competencies and maximize 
efficiency and effectiveness. 
 
Terms of Reference: We undertook a careful appraisal of La Cité’s Terms of Reference to ensure 
that it did not lose sight of its mandate as we developed internal policies and undertook program 
development and interacted with our partners. 
 
International Recruitment: I cooperated on several projects with UR International recruitment 
in specific Francophone countries. 
 

2018 HIGHLIGHTS 

Our success in achieving stability and common purpose in 2016-2017 dovetailed into the efforts 
to work with the Fransaskois community which is deeply invested in the success of La Cité within 
and outside the University of Regina. We have thus sharpened our focus as the provincial hub for 
French-language postsecondary opportunities for the Fransaskois and larger Francophone 
community. We have continued to make our spaces and facilities available to the community to 
conduct their business and organize their activities on campus.  This has helped to enhance an 
experiential learning environment for students and faculty alike. We also have been 
collaboratively building research capacity that engages meaningfully with the community, while 
responding to their linguistic, educational and cultural aspirations. La Cité has also excelled in its 
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efforts to be responsive on many critical levels to the expectations and requirements of the 
provincial and federal departments that fund its operations and mandate.  
 
Administration: A collaborative, respectful intersectoral decision-making between the academic 
programs and the administrative wing of La Cité.  
 
Criteria Document: This document was put to the test for very first time for the 2017 Academic 
Performance Review; as a living document, its review, improvement and update will continue. 
 
LI Building Renaming to LA CITÉ: I made convincing representations and developed a strong case 
for the renaming of LI Building as a significant goodwill gesture to the Francophone community 
that has always requested it. The consultative process was successfully concluded with the 
participation of all stakeholders. As the renaming committee chair, I forwarded our consensus 
recommendation and developed the rationale for the attention of the University president who 
accepted wholesale the committee’s proposal. The renaming of the building was a watershed 
moment, a physical, academic and intellectual consolidation of French language and culture on 
our campus. 
 
Appointment of an Associate Director, La Cité: After eluding La Cité before my time at the helm, 
I finally surmounted this critical challenge which saw two failed searches and was also hampered 
by budgetary constraints. This was achieved by negotiating with the dean of Arts the release of 
a colleague in Sociology & Social Studies for a 3-year appointment effective July 01, 2018.  
 
Stability in La Cité: La Cité has evolved into a much more stable and embracing place of work and 
study, poised to faithfully respect its terms of reference and mandate as it confronts its beckoning 
challenges. 
 
Teaching & Research: By mentoring and encouraging colleagues at the beginning stages of their 
careers, we saw incredible progress in their teaching and research dossiers. All three faculty 
members in this category won internal or local grants, attended several conferences and 
published quality work. Almost all applied for external grants. Even in the face of SSHRC 
disappointments, I laud their efforts and continue to encourage them in their excellent pursuits 
and professional growth which testifies to their grit and dedication. 
 
Le CRFM: This research centre was incredibly busy with its engagement with the community at 
large. We continue to spare no efforts to resuscitate this much-needed aspect of La Cité’s 
mandate. A complete list of its activities heretofore can be found in our annual reports. 
 
Media engagement: We have maintained a mutually beneficial relationship with the media, 
especial Radio-Canada, as it is for us politically important that La Cité be seen and heard. This 
collaboration supports our socio-cultural programming and outreach into the community. 
 
Le Certificat: The FLRS program continued as a successful program that allows students to gain 
higher levels of proficiency in French in 8 short months. It is also a critical part of our socio-cultural 
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programming and outreach into the community, as the students attend cultural events and enjoy 
community immersive placements during the program. 
 

TOWARD LONG-TERM OBJECTIVES 
La Cité’s Prospective stratégique 2023-28: Unlike many other units on campus, there are 
complex intersections between La Cité’s mission and the Federal government’s constitutional 
official languages commitments, for which the Action Plans (2018-23; 2023-28) are a vehicle. For 
La Cité, the plans’ implementation is primarily through Canadian Heritage and Saskatchewan 
Ministries of Education and Advanced Education. To align with the thrust and spirit of the Action 
Plans and the University of Regina Strategic Plan, we engaged the services of a consultant to 
navigate the labyrinths and meanders of the inherent politics and policies around Official 
Languages, particularly in relation to minority communities (OLMC: Official Language Minority 
communities). Members of La Cité were involved in developing the major pillars of the document, 
and my executive team and I worked closely with the consultant around the intrinsic public policy 
twists and turns to respond to the strict requirements of the attendant funding processes. 
 
Partnerships: I kept our varied partnerships solid and continued to develop new ones both 
internally and externally in accordance with our mandate. An eloquent example of our success in 
this realm is the Option bilingue of the SCBScN developed in collaboration with the Faculty of 
Nursing and SaskPoly. After months of intense representations, and with the assistance of our 
national and community partners, the financing for this project was included in the 2018-2023 
Action Plan to the tune of $5 million in a separate envelop that included four other institutions, 
including le Collège Mathieu; Approximately La Cité was allocated approximately $2.5 million for 
5 years to support the various facets of the Nursing Bilingual Option. Our partnership with AUF 
also resulted in a mobility program with the Université d’Abomey-Calavi, Cotonou in Bénin, West 
Africa. Our first cohort of students traveled to Bénin in West Africa on May 12, 2018, at a cost of 
about $7000 per student. Our CCE partnership has continued to benefit our students through the 
flexibility it provides. Other partnerships are highlighted in our annual activities report. 
 
New programs at La Cité: Over the year, we completed a major phase in the development of 
new courses and programs in FFIS: a new course-based MA; a Graduate Certificate in FFIS; an 
Undergraduate Certificate in FFIS. In collaboration with Nursing, we created a course, equivalent 
to ENG 100. 
 
La Cité, visibility on and off-campus: La Cité continues to be more and more visible on and off 
campus. Our collaboration with UR International is also enhancing our visibility within the 
Francophonie, nationally and internationally. Our reputational capital has thus been increasing 
in leaps and bounds.  
 
Our 50th Anniversary Gala: We celebrated 50 years of French at the University of Regina. 
Testimonials highlighted the importance of the work that we do, as well as the value that La Cité 
and le Bac add to the University and the community at large. 
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Teaching Load: To meet our immediate needs, our French & Francophone Intercultural Studies 

program (FFIS) faculty members accepted to teach 5 courses per year, that is one additional 

course added to their normal course load of 9 over 2 years.  

Complementary Funding: The vagaries of our funding model via Canadian Heritage became 

particularly apparent when the 2017-18 complementary funds (CF) suffered significant and 

unanticipated reductions. This situation required urgent political action in concert with our 

community partners to obviate a repeat contraction in the succeeding fiscal years. Our CF has 

since stabilized at previous levels because of our collective efforts to stem any further decline. 

Also, our regular funding has seen modest but predictable improvements that will remain until 

2023. 

International Recruitment: Despite acute budgetary constraints, I continued to work through UR 

International and the ACUFC to develop successful international recruitment strategies.  

Consultations: We are constantly in discussions with various Fransaskois community entities to 

determine their pressing capacity building challenges that could inform our program and 

partnership development. We have also been exploring with le CEF (Le Conseil des écoles 

fransaskoises) collaborative efforts that would be mutually beneficial. 

Term faculty positions: The quandary of an unpredictable faculty complement quickly became 

apparent immediately upon my appointment. I therefore adopted the necessary and forward-

leaning steps and budget realignment strategies to address this weighty issue. As a result, we 

have since gained significant stability with tenure-track and tenured positions. 

Graduate Seminars and Thesis Supervision: Despite the hectic pace of my work, I have continued 

with the supervision of several MA & PhD students with the support of Dr Akinpelu and other 

colleagues. Our graduate students continue make progress and successfully graduate.  

In 2018-2019, my objectives, both short and long-term, were closely aligned with University of 
Regina Strategic Plan upon which is hinged La Cité’s own Prospective Stratégique. The latter 
reflects the needs of the Francophone community and makes a strong case for French-language 
postsecondary programming to our provincial and federal funders. It thus privileges a supportive, 
rewarding and an experiential academic and cultural environment for students, faculty members 
and all who are interested in studying French or in French. We have sought to build academic, 
teaching and research capacities that engage meaningfully with the Fransaskois and larger 
Francophone community in Saskatchewan, for whom we represent an important institutional 
and educational asset. Ultimately, we also have a stake in the ability to provide services in French 
all through Saskatchewan. 
 
As director of La Cité, I have worked strategically and diligently with my team across an array of 
platforms and systems to respond to the rather onerous funding, reporting and audit 
requirements of our provincial and federal funders, primarily Advanced Education, Canadian 
Heritage and Health Canada, and by extension le CNFS, whose support and collaboration have 
been immensely helpful.  
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2019 HIGHLIGHTS 

Appointment of an Associate Director in 2018: The filling of this position effective 2018 has been 
critical in our operations, especially for the leadership in FFIS. We are forever grateful to the 
Faculty of Arts for releasing one of its own on terms that were favorable to La Cité and its 
students.  
 
Program diversification and partnerships: We continued the enhancement of our programming 
options on several fronts, such as the Common Law Pathway programs with the University of 
Ottawa, as well as the ongoing collaborations with le CÉF (le Conseil des écoles fransaskoises).  
 
Le CFSL: Despite the diminishment of an otherwise limited recruitment pool in SK, we have made 
strenuous efforts recruit into our flagship Certificat program. A full cohort of the immersive 
program started and ended successfully. We also embarked on recruiting internationally for an 
adapted version of the program by undertaking a grueling recruitment mission to the West 
African subregion under the aegis of UR International. We thus began the work on what we 
designated as the CFSL+BA option. This parallel program should be up and running after the 
pandemic has abated. 
 
Special Case PhD: I embarked on this pet project, along with my colleague Dr Akinpelu, as a 
natural progression of our MA program, given the demand for it. In all, the program was billed to 
commence with four students. It currently boasts two excellent students who are making good 
progress, 
 
La Cité Administrative Manual / Faculty Handbook: Work progressed all year collaboratively to 
the extent that teaching schedules and workloads permitted. This work continues. 
 
Mentorship: As a crucial component of my leadership, I formally and informally mentored 
younger faculty members on work/life balance, tenure prospects and leadership. Their progress 
thus far is an eloquent testament. 
 
Renaming Ceremony of the LI Building as LA CITÉ: In March 2019, this well-attended ceremony 
marked the crowning event in the long march to rename the LI Building. For years, the 
Fransaskois community had made representations to rename the building no avail. Upon 
assuming office, I worked tirelessly to champion this cause. The renaming ceremony was 
attended by the community, both levels of government, our provincial and national Francophone 
partners, during which the building was renamed as LA CITÉ. It is a gesture that members of the 
Fransaskois community very much cherish, and it has endeared the University of Regina to all 
Francophones. 
 
Budget: Averting the difficult shortfall in 2017, I led representations to see increased federal 
Complementary funding in 2018 in a variety of forums both provincially and in Ottawa. Our 
ardent efforts bore fruit on another front, as previously mentioned, when our Nursing Option 
bilingue funding was increased from the initial $1.5m to $2.5 million over 5 years. We 
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subsequently began talks to replicate this successful model with Social Work by hiring a 
consultant for the feasibility study. During the year, the University also partnered with Patrimoine 
canadien to undertake the enhancement and renovations of CT215 (le théâtre) as a shared 
community space, as well as the renovation of some classrooms and the language lab in LA CITÉ. 
 
A unified, single budget for La Cité: All year, in Ottawa, Regina and on campus, I worked 
assiduously to present the rationale for a unified budget for La Cité. The uncertainties 
surrounding a two-tiered funding that arrives late in the fiscal year had hampered our work for 
years. To express relief, finally, would be an understatement. The unified budget regime is 
allowing us to develop helpful projections and monitoring and challenge all sectors on good fiscal 
management. 
 
Faculty appointments: I successfully converted two term positions held by two of our 
hardworking faculty members to tenure-track to ensure the success of our program 
diversification in FFIS.  
 
Relationship with the Fransaskois community: The connection to the Fransaskois community is 

important to the mission of La Cité. We have thus maintained a cooperative and productive lines 

of communication with its leaders, particularly via the ACF and its president. 

African Studies program: Over the years, I have devoted considerable amounts of time and effort 

to the African Studies project, for which we created a working group. Its first fruit, an intercultural 

minor in Études africaines is now set to begin in September 2021. 

2020-21: HIGHLIGHTS 

Tenure-track appointments: The successful conversion of all faculty appointments to tenure-

track has addressed job insecurity and in turn boosted academic, research and service 

productivity. This success has visibly served students’ interests and further enhanced course 

offerings. This goal was successfully met through my internal budgetary realignments and the 

careful exercise of my prerogatives as director. 

 

A Unified base-budget funding model for La Cité, finally a reality: This has been a game changer. 

For several years I worked assiduously to advance the case for a unified budget model for La Cité. 

The arguments in favor of this model are legion, but in the main it will afford us the predictability 

and space for proper budgetary planning and financial projections, something that has eluded 

both La Cité and l’Institut français for over 15 years. This achievement heralds a more predictable 

planning process at La Cité for posterity. It adds significantly to the legacy of achievements at La 

Cité. 

New rubrics for Complementary Funding: Through Advanced Education we developed 

innovative headings to facilitate related funding.  

La pénurie des enseignants: We partnered with the ACUFC on the national quest to address the 

shortage of French teachers, which led to a new funding allocation of $4.5 million by the federal 
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government. Le Bac program head is participating in this project on behalf of the University of 

Regina. 

Student Scholarships: We succeeded in obtaining $96,000 in scholarships for our students 

through the ACUFC; this will benefit 30 students in FFIS, le Bac and the SCBScN during the 2019-

20 academic year. We repeated the feat for 2020-21. 

International Recruitment (Undergraduate and graduate levels): In cooperation with UR 

International, we fully realized our objectives for international recruitment into our graduate 

program, and to the CFSL+BA as a potential pathway to the BA. Focus was on Ivory Coast, 

Cameroun and Nigeria. Although COVID-19 has temporarily stalled visa processes, we remain 

hopeful and expect that they will resume in due course. The ACUFC has also been providing 

support for our initiatives. 

Special Case PhD: This program has now taken off with 2 excellent students, with two more 

waiting in the wings. Many faculty members are actively participating in the program and serving 

on related committees. The challenge remains now is to develop attractive financial support 

packages to attract more doctoral students and make the program a staple at La Cité. 

Offre active: The November 2019 Offre active conference drew delegates and participants from 

across the Canadian Francophonie, from far and wide. It was a huge success and has now become 

a landmark event. Academics, federal and provincial government functionaries participated in 

the phenomenally successful gathering which has thrust the concept of Offre active into national 

and international limelight and consciousness. It has entered the vocabulary of a sound strategy 

to deliver healthcare and related services to minority francophone communities in their own 

language. The conference proceedings will be employed by government and Francophone 

entities as reference for the relevant policies and subsequent funding guidelines. The conference 

is thus likely to become a regular event, contingent upon funding commitments by le CNFS. La 

Cité staff did a marvelous job hosting the conference. 

CONTINUING TO BUILD ON OUR SUCCESSES IN 2021 & BEYOND 

Building on our successes, we are pursuing with vigor and determination the complex work of 
administrative realignment and the restructuring of La Cité’s Organizational Chart. In the 
aftermath of some staff resignations, a few necessary redeployments have been undertaken. An 
overhaul of our organizational structure has thus become inevitable, and progress is being made 
with the aim of better supporting staff and enhancing productivity. Notably, the dearth of 
qualified bilingual candidates province-wide exposes us to poaching from other entities that offer 
significantly more attractive salaries and benefits and other incentives. This calls for renewed 
investment in capacity building at La Cité. 
 

CONCLUSION 
A CONTINUING VISION FOR LA CITÉ 

As reflected in the University of Regina strategic Plan 2020-25, La Cité’s activities align with the 
need to support and encourage students in seeking knowledge in an environment of intertwined 
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relationships on our campus, in the community and out in the world at large. We will therefore 
accompany our students as they develop an intercultural understanding of the world around 
them and strive to contribute to a better understanding of human and environmental 
interdependency. La Cité staff and students will work toward truth and reconciliation and value 
justice, diversity, inclusion and equity. Our individual and collective well-being will be addressed, 
as we strive to make an impact on the environment and society, and as we express ourselves 
courteously irrespective of our various identities and perspectives. 
 
As we pursue our mandate with renewed commitment, the following areas will be accentuated: 

 A continued interaction with various facets of the Francophone community with a view to 
further building partnerships for academic programming and resource-sharing. 

 Contribution to the capacity building in the Fransaskois community. 

 Initiation and participation in collaborative research projects in the areas of mental health 
and general well-being. 

 Production of knowledge and research findings in French, including in collaboration with 
various entities on and off-campus across the province and beyond. 

 Continuation of in-house program development and through partnerships to help stem the 
out-migration of Francophone youth from Saskatchewan. 

 Seeking increased federal funding in the context of the just unveiled renewed commitment 

of the federal government to implement and enforce the intent of La loi sur les langues 

officielles which it has recently vowed to modernize. This holds great promise for the 

vitality of minority language communities such as the Fransaskoisie. 

 Creation of a productive work environment at La Cité where success is pursued 
collaboratively, but not to the exclusion of individual creativity and well-being. 

 Building a team with the requisite competencies either through experience or education. 

 Remaining grounded in the fact that alone we are limited in our impact, whereas 

collectively, through adopting the mantra of front commun, when we pool our resources, 

we can make the world a better place. 

 Post-pandemic, by Winter 2022, collectively develop a renewed Vision Statement that is 
cognizant of our experiences, primary mission, successes, and challenges since 2015, 

bearing in mind La Cité’s Terms of Reference, our dependence on both provincial and 

federal government regular and complementary funding, as well as our place in the 

Fransaskois community. 

 Support for the mental health and well-being of all who work and study at La Cité. 

 A renewed determination to collaborate where we run short of resources and expertise on 

and off-campus. 

 Continuation of efforts to streamline and improve our internal financial infrastructure to 

better respond to our audit and reporting requirements internally and externally. 

 Promotion and support of our critical service teaching across the University of Regina. 


